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improving business process management in manufacturing – a certification and qualification model
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Abstract: The aim of the paper is to present a possible certification and qualification model for improving business process management by the development of the skills of Romanian managers and of other responsible employees in the manufacturing field (complex training process). They will know how to better identify, document, manage and measure, analyze, implement, optimize, automate, maintain business processes in their companies as a part of their life-long learning and in the context of continuous improvement processes. The proposed approach is linked with the development of the training program in the field of Business Process Management (together with the certification procedure using ECQA schema – www.ecqa.org), in line with the identification of the market needs (applied for the companies in the West part of Romania). The expected research results consist of the Business Process Management certification and qualification program sustained by an e-learning platform. 
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